-<S¥HAMIGRAPATH

UNSTRUCTURED DATA 1o ACTIONABLE INFORMATION

> g

ACTIONABLE
INFORMATION

UNSTRUCTURED
DATA

DISCOVERY RATIONALISATION HARVESTING VALUE MIGRATION

SWORD

UPGRADE YOUR BUSINESS




SWORD

UPGRADE YOUR BUSINESS

CONTENTS

Foreword

PART |: OVERVIEW

Making Sense of Your Information Estate
MigraPath Rationalisation

Quality Focus on a Big Scale

MigraPath Harvesting Value

Migration Made Easy

MigraPath Migratfion

PART II: CASE STUDY
The Customer

The Challenges
Sword's Solution
The Results

page 3

page 4
page 4
page 4
page 5
page 5
page 6
page /

page 8
page 8
page 9
page 9

PAGE 2 // CONTENTS

-+ a7 MIGRAPATH
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FOREWORD

Our digital solutions complement our subject matter expertise enabling
us fo work smarter for you.

Sword delivers a data-driven approach that enables you to understand
your enterprise landscape, to de-duplicate, consolidate and migrate,
and harness the value of your information and records.

YOUR INFORMATION ESTATE

We must first understand how your organisation creates, consumes and
manages data and information. We provide a range of Subject Matter
Experts to undertake a ‘Discovery and Intelligence Gathering' exercise to
provide a view of your information estate and the opportunities for
improvement.

23" MIGRAPATH DISCOVERY

~a  File and folder level scans across network drives and connected

(1) -
L systems to map your estate, providing:
[

A view of data volumes and
distribution

An overview of all content
repositories in your information
estate

A high level definition of business
rules used to analyse data

* Harnessthevalue
of largequantities
of untapped and

unsfructured
information e
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Estate Duplication Analysis

Saures Path Tare: Path

Saurce Tarqet Dupication Mapaira

Information Management Challenges . B — 03.,5;,\:;“ e
e  Underpinning s —

MAKING SENSE OF YOUR INFORMATION ESTATE governance and | - - i -
compliance and reducin e e >

Our solution rules analyse vast dafa sets quickly P - 9 I

d efficiently. Detailed dashboard ! time to insight helps = e

and e |;|enry. 'eTa| ed dashboard summaries achieve businessbenefits I

of your information estafe are developed with quickly and cost s I- :

realistic recommendations for improvement. effectively p = — MMDR; I i

~%4 MIGRAPATH RATIONALISATION . o e .

* Detailed data analytics with content filtering to create subsets of
data fo enable easier decision making

* |denfification of duplication hotspots 1o reduce overall volume of the
information estate

* |dentfification of company records suitable for migration to the corporate store

* |dentfification of Redundant, Obsolete and Trivial (ROT) data fo improve frust
and confidence in dafa

* |dentfification of any Personally Identifiable Information (PIl) that could be in
breach of GDPR

QUALITY FOCUS ON A BIG SCALE

Whether driven by internal data demands or regulatory compliance, a clear and
actionable view of your information is invaluable. Combining Sword's deep domain
experience and our fechnologies provides a clear end-to-end solution.

IDENTIFYING YOUR DATA TAGGING YOUR DATA FINDING YOUR DATA

LW MIGRAPATH ‘ Information Estate Discovery ‘ Q Q {:}O@
Domain Domain A DOmain B Network Drive SharePoint Q
At “ Recommes. @ pickivie @ Myl Recommen... Archive @Mgrate Summary Summary
-
A,} Sword Ne I 601K 327K
B KNOWING YOUR DATA HARVESTING YOUR DATA USING YOUR DATA
L 1868 3694
a . | | 2" MIGRAPATH HARVESTING VALUE
ROT/PI x e H .
N : Large quantities of data are processed in confrolled environments 1o release latent
A i value.
eitiiss Total Files 126K
g ey — * Identifying your data — Document and Data Classification °
128K . . . . .
Last Madlied Date (Shared Drive * Knowing your data — Confent Analysis and Visualisation * The Sword
[ 1 +  Tagging your data — Metadata and Key Information Migrapath solution
| o Recognition increases information
o JI J * Harvesting your dafa — Content and Data Exfracfion accessibility and
i ; : wy Lol * Finding your data — Advanced, Cognitive Search Capability availability ¢
Total Valume GB Total Volume GB
L]

Scalable, adaptable and reusable data visualisation tools : Usmg your dafa — Creafing Robust Infegrafed Data

Environments
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PART | - AN OVERVIEW - MIGRAPATH MIGRATION

it We provide a before-and-after dashboard view that allows the end
~"MIGRAPATH An Integrated TeChnOIOQY ApproaCh to CD user fo visualise what the end-product will look like before any physical

Information Management Challenges move occurs:

¢ End-fo-end Migrafion Support
*  Applied business rules to

k| Engineering and Abandonment Classification . .
S MIGRAPATH i model information
276 64
T . - * Dafa dashboards make
empletion Status Map View Wellliead Abandenment . .
“ .| B o™ processing easier fo handle
adnla and visualise
Quad/Well < . . . .
i =t N FIETT * Attribute filtering and detailed
= Rt . information allow for 'virtual SR B
e 5 : -':E' oS o migration’ e -
Mullip'e seeciions u,"m.' _ | - - =
o R Wl Aoandonmrent P el * Robust, quality-confrolled s -
LiEse Al o2 o migration methodology
. . S iy = o ' —
& S JShas T = +  Post migration implementation

Roc link Well Name 5P Class o 3 Class i : o and Change maﬂagemeﬂT

© Seabed CI 01070.pelf ZSecabed € . .
2135 17 Seabed 03 * Establish ongoing governance
e 213/27 4Z  Scabed <l 098 =y P
& a4jz2b H1Z  Seabed I 098 icate 22 225 F1 ENG ABAND 2548 i 2 I
- 42704 1 Seabed CI 097 nmet cmati 43 04 1 rep ENS A3AND 253 33, SEA A ASANDONME? - |
- ' oed s oot o o "E.MIPBARAIﬂ Migration Mapping & Recommendations
e £ Seabed Usarercs Cerlificale . wed Clearerice Cerdficule F0_02-111 L res_ENC_ABAND_2447 2846/, 0df SEAZED CLEARANCE CERIIFICAIE
@ Seabed Clearerice Cerlificate @ wed Clearenice Cerificale 15_30-_10_1ep_ENG_AZAND_Z68585252,pdl SEA BED CLEARANCE CEILlFICA £
Tota Migration Mapping
" age o . - Archive Sword NEtD: fm-v,_ve
Automated classification and dataextraction e (=) Sword NelD — et oS Al
Sword NetDrive — les % Flles
Record Sa:rchlD;i:c — 1670 39.39%
[ Sword-NotDrived: —— Volume (GB) Y% Volume (GB)
g —
MIGRATION MADE EASY . o) | [ ——— v
~ 2 o
S — iles % Flles
° T J'P' T Sword2: \\ m]s 10.59%
H H . Volume (GB} % Volume (GB)
Document migrations can be complex, Reduces Information i
. . SharePeint
lengthy and difficult fo undertake. They. QfTen Management Archive no oos%
stall when users are asked to make decisions e i
, , overheads and Volume (G8) % Voume (G8)
on their dafa. Sword provides an end-tfo-end ) o )
. . . o Sword1:
solution combining business processes, INCcreases va qmaﬂon oidin
current state mapping and data visualisations accessibility and e \\
to gain user adoption. o availability —

Migration Mapping allows the end-user to visualise the data landscape before any files are moved
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PART Il - CASE STUDY
-2 MIGRAPATH An Integrated Technology Approach to
Information Management Challenges

THE CUSTOMER

Our client is one of the world's largest independent oil and gas companies,
employing over 1500 people worldwide with production bases in Europe and
Asia.

THE CHALLENEGS

As a result of several significant business acquisitions in recent years, our client
had inherited an information esfate confaining a mix of live and outdated
information fotalling over 320TB and in excess of 25 million files.

The business acquisitions and poor data management confributed to a high
degree of duplication, inconsistent naming and structure, data overlap, data
dispersal, a lack of control and a significant reduction in the ability to locate the
right dafa in a timely manner. This lead to ambiguity, confusion and many
inconsistencies. Staff found it difficult fo locate the most up fo date information

offen caused by unconfrolled migrations and a lack of overall dafa governance.

No estfate level search functionality, common file sfructure or convention
combined with a lack of detailed legacy knowledge further reduced the ability
fo locate valuable information. Our integrated approach fo information
management was required fo resolve these challenging issues.

IDENTIFYING YOUR DATA TAGGING YOUR DATA FINDING YOUR DATA

KNOWING YOUR DATA HARVESTING YOUR DATA USING YOUR DATA
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SWORD'S SOLUTION

We worked collaboratively with the client’s Information Systems (IS) teams and
business functions on a multiphase project utilising our proven methodologies,
capabilities, and fools to deliver:

* High Level estate analysis and mapping
* A detailed functional classification and analysis to: °
. Iolen’r!fy direct and hot spot duplication o Out of 25+ milion
* |denfify Pll that should be removed from : T
. files, over 4.8 million
the estate due to GDPR regulations .
- ) . duplicate, ROT,
e |dentify ROT information for removal . :
) . ' Archive and PIl files
* |denfify areas of potential material for
o were removed
archiving : :
. i fromthe information e
* |denfify company critical records, ostate
prioritising regulatory records *
» Creafe a set of actionable recommendations
fo consolidate and migrafe remaining data for
functional owner approval

» Data visualisations demonstrating the extent of how the information is
disseminated

* Aset of activity roadmaps taking info account business priorities so as not to
hinder key business activities

THE RESULTS

Working with the client, our infegrated approach fo information management
has delivered:

*  Over 4.8 million duplicate, ROT, Archive and Pl files were removed from the
information estate significantly reducing the time to locate and find the right
information

» Data consolidated from multiple drives, decommissioning redundant drives,
reducing infrastructure overheads, reducing ambiguity and increasing the
ease with which staff can access data and information

*  Company critical records migrated to SharePoint and stored appropriately to
ensure internal and external compliance is supported
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For further information on this service and other digital

transformational projects, please contact us:

Tracy Beglin - tracy.beglin@sword-group.com

Paul Newey - paul.newey@sword-group.com

WWW.SWOFd'g roup.com

Sword Group

Aberdeen
Johnstone House
52-54 Rose Street
AB10 1UD

+44 (0)1224 506 110

Houston

Suite 500

800 Town & Country Blvd
Texas 77024

+1 832 730 2357

London

1000 Great Western Road
Brentford

TW8 9DW

+44 (0)20 8232 2555

London

30 Stamford Street
Southbank Central
SE1 9LQ

+44 (0)20 3965 5900

London

Station Approach
Staines-Upon-Thames
TW18 4LY
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