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FOREWARD

ABOUT SWORD

Sword is a leader in dafa insights, digital fransformation and
technology services with a substantial reputation in software
development, complex IT, business projects and mission
critical operations with over 2,300 Technology, Digital &
Software specialists present in five continents to enable the
growth of your organisation in the digital age.

a

Realise the benefifs of an agile, capable Transform ways of working and modernise your
and cost-effective platform end user platform with Microsoft 365 and
Enterprise Change capabilities

= S

Bespoke solutions fo modernise your Modernise your legacy platforms
customs apps or develop new competitive and prepare for the future with
advantage Data & Al

&~

Discover, Improve and Manage your
information assets
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PART | = AN OVERVIEW

Developing a Framework for Improved Information
Management

THE CUSTOMER

Sakhalin Energy Investment Company Ltd. (Sakhalin Energy) is a
consortium formed to develop the Piltun-Astokhskoye oil field
and Lunskoye gas field off the north-eastern coast of Sakhalin.
Sakhalin Energy operates under a Production Sharing
Agreement (PSA) signed in 1994 with the Russian Federation.
Main shareholders include Gazprom, Shell, Mitsui and Mitsubishi.

THE CUSTOMER'S BUSINESS GOAL

Sakhalin Energy wished to improve the governance of Informatfion Management
and standardise their business processes. This was achieved by idenfifying
weaknesses and strengths within the current governance model and by
proposing a course of action designed to build a strong and sustainable
governance model for the future.

CUSTOMER'’S BUSINESS CHALLENGE

Our customer was in a fransition phase, improving their own Information
Management strategy and structure having previously heavily relied on another
party within their consortium. A strategy and roadmap for change was required,
which would:

. Produce a vision of how Information Management could contribute to
overall business performance

. Determine which technologies to use in what circumstances

. Create a roadmap to take the strategy forward

. Scope out projects that build towards the vision

PAGE 4 // AN OVERVIEW

SWORD'S ROLE

The initial phase of this was a review of the current state of the way information was
managed across the organisation.

The scope included; document classifications, document control requirements and
procedures, a gap analysis and recommendations

Subsequent work included a review of current documents, folder structures and
metadata models Restructuring of the information classification metadata (focused on
well information), in advance of a major Livelink installation and upgrade (the largest
in Russia), was required along with a faxonomy

A review of the information architecture, software and tools was performed in
conjunction with the albove phases.

Advisory Consulting on Information Management Governance, mapping existing
structures against a Sword best practice model with the production of a supporting
roadmap and recommendations for change

A review of IM business processes, providing clear definition of the roles and
responsibilities for the process along with supporting governance documents
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PART Il - THE RESULTS
Developing a Framework for Improved Information
Management

SWORD'S SOLUTION

* Anaspirational vision, giving focus fo IM development and projects, and
moving toward a metfadata rich, infuitive environment

* Recommendations for Central Information Management operational change
and system migration planning

*  Development of a governance model and how this should be implemented

* Mentoring on the subsequent Development

CONSULTANT QUOTE

“It was rewarding to gain insight and support a company moving from a
“project” to a “production” environment. The challenge faced by the Central
Information Management group ranged from reducing the engineering bias in
Information Management procedures to developing an internal governance
model which will provide the basis for future procedural development within
each business function. It is a significant challenge, faced by many of the
companies we work with.”
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CUSTOMER BENEFITS

* Theinfroduction of consistent, centrally-controlled IM procedures that are more
relevant fo the business functions within an operational organisation

* The promotion of more effective and efficient use of procedure which is easier
o support from the central IM function

* The optimisation of search functionality through metadata implementation

* Improved quality of information

* Reduction in duplication and the probability of a user accessing obsolete
information

* Protection of information from accidental deletion

* The foundation for future digifalisation projects was put in place

* Theimportance of IM was raised across the business
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DEVELOPING A FRAMEWORK
FOR IMPROVED INFORMATION
MANAGEMENT

CASE STUDY: SAKHALIN ENERGY

For further information on this project and on other projects
we have undertaken, please contact Sword Sales Lead,

Daniel Clarke by email at daniel.clarke@sword-group.com

Sword Group

Aberdeen London London

Johnstone House 1000 Creat Western Road  Station Approach
52-54 Rose Street Brentford Staines-Upon-Thames
AB10 1UD TW8 9DW TWI18 4LY

+44 (0)1224 506 110 +44 (0)20 8232 2555

Houston London

Suite 500 30 Stamford Street

800 Town & Country Blvd  Southbank Central

Texas 77024 SE19LQ

+1 832 730 2357 +44 (0)20 3965 5900



