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At a Glance

A global Leader in Technology
Transformation

Successful, Growing, Financially Secure
and Listed

Established in 17 countries | Australia, Belgium, Canada, Cyprus,
England, France, Greece, India, Lebanon, Luxembourg, Netherlands,

Saudi Arabia, Scotland, Spain, Switzerland, United Arab Emirates,
United States

—

International
Group
founded in
2000

YEARS

@ 9

1000+ customers 3 offshore |
in over 50 nearshore
countries support centres

Sword Group has been making
world-leading organisations
more efficient and more
profitable
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H1 2025

Dependable, digital IT transformation solutions that reduce
costs and increase productivity

e_0 /l
2= i
H1 2025
3,500+ people | 36 nationalities Consolidated Revenue | €175.8m
EBITDA Margin | 12.0%

Organic Growth | +12.0%

Consolidated Revenue by Region Consolidated Revenue by Market
Others (Bank, Finance Health,

Insurance, Manufacturing

Other | 6.1%
. Telco, Utilities)
o) 1
Switzerland | 26.1% EU \ 11.5%
29.5%

Active In UK | 28.2% Highly
5 O + Regulated
. Market Energy

countries 0%

(Eéfel\lee;u'XSlpam | North America | Government
: 7.1% 22.0%

EU Locations
| International Organisation

32.5%
o)
14.0% Sword Group 5



Track record

YEAR 2018 2019 2020 PAOYA 2022 () 2023 (i) 2024 H12025

Revenue €M
% Current EBITDA
% Organic Growth (i)

Staff at 01/01/xxxx

Staff at 31/12/xxx

Total recruitment
(gross amount)

Disposals FY

Acquisitions FY

' Without GRC - (1 On a like-for-like basis and at constant exchange rates - (il Without AAA

194.3
14.0%
+18.3%

2,030

2,067

320

Apak
(€30m)

213.2
13.4%
+20.7%

2,067

2,337

480

DataCo
(€5.5m)

212.5
13.9%
+9.2%
2,337
1,902

360

France
(€60m)

214.6
13.6%
+21.5%

1,902

2,329

506

AiM
(€18m)

265.7
12.5%
+26.3%

2,329

2,723

707

GRC
(€20m)

Ping
(€12m)

281.6
12.3%
+19.0%

2,723

3,015

775

AAA
(€26m)

323.0
12.0%
+15.9%
3,015
3,211

518

AAA
(€4m)
IACS
(€2.9m)
INCOR
(€6.3m)

175.8
12.0%
+12.0%

3,211

3,524

293

IDELTA
(€0.75m)
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Organisation
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Organisation | Management Team | OPERATIONS
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Organisation | Management Team | CENTRAL FUNCTIONS

Kevin MORETON

CEO

Greg ANDERSON Andrew THOM David HOWE

CAIO CISO CsO

Clossary:

; . CAIO Chief Artificial Intelligence Officer
Stéphanie DESMARIS CISO Chief Information Security Officer
Head of CSO Chief Sustainability Officer

Communication

Sword Group 9



Organisation | Management Team | FINANCE

Group CFO

Lalitha BALAKRISHNAN Laurence BLANC a:ggﬁgifofGNr(e:che | Olga SLAMENKAITE Patrick ZBINDEN
India Consolidation . Spain UK | US Switzerland | Middle-East
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Group's Offer | Software Components & IT Services

SERVICES
Creating Value through technology & improvement through innovative software components solutions
1010 ];;[ Lo
> rdih-
< 1010 o SWORD SWORD
Application Data & Content Al &
Development Analytics Services Automation AEQUOS TELL
53 © ‘P
2 i ® mp SWORD SWORD
Infrastructure & Enterprise
Modern service S(e:gsfi':y Cloh:zn;e%'\a/z:es ViELLE Falbsieh
Workplace Management
DIGITAL DATA
PERFORMANCE SWORD OPTIMISATION
Skills & expertise, to UPGRADE YOUR BUSINESS Making Data Work Smarter

accelerate your digital
transformation

®» ¥ @ 2 £ = & #= © T

Luxury Aerospace &
Industry Defence

Sport Energy Finance Transportation Government G G, Construction

Health Orgs

Sword Group 12



Certifications in the Group

%_am?.atFOR for

Certifie®

ISO 9001: 2015 ISO 27001: 2022

ISO 20000-1: 2018

TR\
ISO
NS/
45001

ISO 45001: 2018

14001: 2015

ISO 14001: 2015

Sword Group
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Presentation by
Division

Sword Group
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Sword Group | Al Services

Typical Al Manage
Project & Service
. Management Analyse
Explore ¢ Business analysis
. & Service Design
Understand the opportunities and key
trends around Al, and customer needs.
SS
- - ing Pro<e
il
Enable Embed Evolve
Develop an Al strategy for your Embed Al solutions across your Sword delivers the right skills and
organisation, up skill staff and organisation with effective experience to identify, design, develop and
ensure your technology and data change & adoption initiatives. support Al solutions. Our approach drives
landscape is ready to support Al. continuous improvement to evolve
Agentic solutions as processes mature and
Bespoke Agentic Solutions technology advances.
Strategy
Al strategy & Governance Analytics 000 rehitoct
Predictive Data Analytics '.' .
Security Architecture
& Design

Data protection & Governance L
Optimisation

Optimise & Automate Processes Support
Solution support

. & continuous .‘
Interactive imbrovement Develo
Chatbot and Ul Development P . P
Solution Development

& Testing

Up skilling
Al coaching & Training

Al Compliance
Align to EU Al Act
Requirements

0OPO6

Al Integration
APl and Data Integration

OOOOO

Sword Group 15
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Sword Group | Cyber Security Services

}

Pl

Limiting
Liability

Protecting

1 Ensuring
Al Profitability

Compliance

Your Core 8 Reducing

G’ Safeguarding
Priorities Risk Reputation

Our Solution and Approach

Enable Embed Evolve
Design and implement your cybersecurity roadmap Effective and optimised cyber capabilities with the Investment in continuous improvement, staying

with Sword's cyber resilience maturity framework. skills and domain knowledge for a resilient cyber ahead of emergent threats and delivering a

security culture. sustainable service.

l Define the strategy Secure the Endpoint Secure the Identity Secure the platform Defend the business
Align security to a Protect every device, Secure the front door &~ Protect the core. ,,"‘ Scalable 24/7 threat
your business 4™ assure every action to your enterprise Secure the connections. - protection.
Benefits and M Operational Customer "A" Regulatory Reduced b 4 Enhanced
Outcomes Resilience Trust = Compliance Complexity Posture

Sword Group 16
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Al & Cyber | Vision 2028

Key Objectives
Al & Cyber services will contribute 20% of our overall revenue by the end of 2028
Al will help us avoid 10% of the additional cost to support our growth ambitions by 2028

Investments
We are investing €1.2m in FY25 to develop dual purpose Al & Cyber offerings which we can
resell and benefit from internally

FY25 Highlights
We have been selected as the prime Cyber Security partner for a substantial oil & gas
operator within the UK
We are currently leading the Al Change & Adoption programme for 100,00 users within a
large US Bank, embedding Microsoft Copilot across the organisation

Sword Group 17
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Vision 2028 | PROGRESS 2025

D

GEOGRAHICAL
FOOTPRINT

BORDER CONTROL &
SECURITY
Critical systems of the EU for
border control and the
security of Europeans

PATENTS & IP
EU Agencies related to IP &
Patents, and National IP
Offices

CUSTOMS & TAXATION
Development and Service
Management contracts
related to Taxation and
Customs

10+ European Member
States

KEY
SECTORS

BORDER CONTROL &
SECURITY
Critical systems of the EU for
border control and the
security of Europeans

PATENTS & IP
EU Agencies related to IP &
Patents, and National IP
Offices

CUSTOMS & TAXATION
Development and Service
Management contracts
related to Taxation and
Customs

Revenue €57.3m
EBITDA Margin 9.2%

Organic Growth +1.6%

Sword Group
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Services and Offerings

Functional
Domain
Expertise

Border Control &
Security

Customs &
Taxation

Model

Technical & Business

Large-scale IT Systems

go:" «  Software Development &
Maintenance
+ Cloud services
 User & Applications support
* Operational Management

Staff Augmentation Projects
& *  New expert teams specialising in Al
and cybersecurity
+ Creation of Centers of Excellence

Time & Means /
Staff
augmentation

Fixed Price
Projects

®

EUI IT Market Trends

* Cybersecurity & Digital Infrastructure
* Newwins: EIB & Freia

Al Data&Analytics, Cloud
« New wins: Eurocontrol & Maia

+ Digital Transformations & Technologies
*  Newwins: EU-Lisa

EUI Regulatory Compliancy Program

« EUAIACct

«  NIS2

* Cyber Resilience Act

« EU Accessibility Act
Managed Competence
Services Centers

Sword Group
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Business Development in 2025

BUSINESS

OPPORTUNITIES & SYNERGIES

AREA

BORDER CONTROL &
SECURITY
Development & Operational
Support of critical EU
information systems &

Interoperability applications

Development of the Visa
Information System (VIS) of
the EU

Schengen Information
System (SIS), the main system
for security and border
management in the EU

Completion of highly visible
Central System for Yellow Link
Resolution (CSLR)

Evolution of FRONTEX’s
Travel for Europe mobile
system

Deployment of the European
Travel Information &
Authorisation System (ETIAS)

PATENTS & IP CUSTOMS & TAXATION

Expand our presence to more Development, IT Service

)

PROFESSIONAL SERVICES

Professional services related to

EU Agencies related to IP and

Patents

IT Framework contract with
the European Patent Office

Fixed-price projects at EUIPO

Outsourcing Al needs of
National IP offices in several
countries

Al assisted Paperless Patent
Grant Process (PGP) @ EPO

Machine Translation services
to the European Patent Office
(EPO)

Enhancing MyEPO portal

Provide in-house experts to
National IP Offices

Management and Operations

related to Taxation and
Customs systems

New IT Service Management
Framework Contract in
Customs and Taxation

Operations Framework
Contract @ Taxud

Integration with National
Customs systems

Strategic Partnership for the
multi-million EU Customs
Data Hub implementation

Positioning in upcoming big
Customs contracts of the EU

Al, EU Al Act, EU Accessibility

Act, Cybersecurity, etc.

Professional Services related to
EU Al Act and EU Accessibility
Act

Expand these services to
Cybersecurity (NIS2/DORA)

Data & Al services: Al-powered
analytics, Machine Learning,
Generative Al, etc.

Interoperability & Emerging
Digital Technologies

Sword Group
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Important Growth Projects and Active Initiatives | 2025

Eu-LISA - Large Scale IT Systems for EU security and border control

DIGIT, Staff au

From a value of €80m over 4 years
To the new upcoming contract >€120m over 4 years

DG TAXUD, Customs & Taxation software development services

Upcoming priority
initiatives

EUROSTAT - IT4
EUROCONTROL
DIGIT - MAIA

22 >

European Investment Bank

FRONTEX, European Parliament and UNICEF
.) Various IT Services and Staff Augmentation contracts > €12m

Sword Group

Tenders already submitted and
awaiting results

Y %
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Vision 2028 | PROGRESS 2025

To deliver Vision 2028, we deploy a SECTOR MODEL offering
with an extended INTERNATIONAL NETWORK.

KEY
SECTORS

New significant wins
in strategic industries.

SPORT
Confirmed new deals in
Sports & Entertainment

market in France: welcome
to OL Group, LDLC Arena!

PRIVATE BANKING
New framework contract
signed with new regional
retail bank in in Geneva.

UN
BU dedicated to UN
Agencies has signed
new LTA with UN-IRENA
(Int. Renewable Energy Agency)

PUBLIC SECTOR
breakthrough with multiple
5-year contract for Etat de
Vaud and
City of Bern

New partnerships
established with
Veracode and Approach

inthe area.

Set-up of a
in
Geneva for watchmakers.

offer dedicated to Sport
sector (video and fan
engagement).

D

GEOGRAHICAL
FOOTPRINT

Linking Swiss activities to the rest
of the Group and beyond

SWITZERLAND
new long-term agreements
with Kanton of Zurich and
ETHZ

FRANCE
TdF, Marathon de Paris
CHINA
World Games

GREECE
New M365 Competence
Center

LEBANON | CYPRUS | INDIA
Offshore ServiceNow
operation.

Revenue CHF51.9m
EBITDA Margin 11.6%

Organic Growth +13.4%

Sword Group
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Services and Offerings

Domain Technical & Business
Knowledge

Focus on Al Platform management
" F;USKIC x. «  Deployment of Al Multi-Agents & - Application modernization

* Guidance for establishing «  Cloud migration
sovereign Al systems « |AM & Cybersecurity
*  Microsoft-related Al solutions «  Preventive, adaptative and
adoption and implementation corrective maintenance
¢ ? 1
Financial Follow-the-sun’ Managed Services
services . .
5 « Onsite/remote IT operations

+ Digital workplace
* Application support
*+ Hosting and Cloud services

Advise, build Staff Managed Transformation
Model and maintain augmentation Service and migration

Sword Group
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Business Development in 2025

SECTOR

OPPORTUNITIES

1|

PUBLIC SECTOR & UNITED NATIONS

New territories (cantons) and international

agencies (UN)

Application Modernization and Sovereign
Al are major trends with high demand for
the Public Sector ; partnership with Al
agency Deeplink dedicated to Swiss Public
Sector

New major LTAs including State of Vaud
(x3), Kanton of Zurich (State, ETH), City of
Bern and government affiliated entities in
Transport (TPG), medical (HUG, IMAD) and
energy (SIL)

Development with UN Agencies: IRENA
(new), UNICC, UNDP, UNICEF and WIPO

@ |

FINANCIAL SERVICES
M&A process management | Cybersecurity

* New partnerships with core-banking and
KYC software editors

* M&A process management in Private
Banking sector

* Cybersecurity with Microsoft solutions
(M365, Azure)

* Financial Settlement platforms
development for other industries

(o)

SPORT & EVENTS
Major sport actors

New contracts in the Football ecosystem
in Switzerland and France at national
and European level.

Management of “arenas” with an offering
combining services and products

WADA global exclusive partnership
covers now 6 countries for production
and delivery. World Conference with
states and IFs planned for Dec. 25.

Sword Group
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Key Projects

Richemont, Master Service Agreement for IT & Digital,
Estimated deal value CHF 30m | 5 years

Eagle Football Group, Global Outsourcing plan,
Estimated deal value CHF 20m | 4+4 years

Sword Group
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2025 Swiss Highlights

M Switzerland

FOC ON PUBLIC SECTOR
Key Challenges for
the Public Sector

The modernization of the Swiss public
administration is accelerating.

Here are the main challenges to tackle
in order to build more agile, efficient,
and citizen-centric public services.

Publications dedicated to
the Public sectors, new
wins at Confederation,
States (Canton) and Cities

-'ilgzo.R—D Switzerlam

SAVE THE DATE
Sword 20" Anniversary

June 19th | Pavillon Gallatin, Geneva

_S_W_OR_D Switzerland

M FPANE
ANNUAL EVENT

Sword Day 2025

PARTENARIAT

Oct. 7th 2025, Hilton Geneva Hotel
. SWO I"d Day Nouveau cap dans notre
invitation for collaboration avec
7th Oct. 25 I'Olympique Lyonnais
in Geneva

=¥ .. SWORD VENUE

pronall- - B ROVERING
2026 EUROPEAN

AQUATICS

CHAMPIONSHIPS

NOUVEAUTES 50 DAYS
TO GO UNTIL

SWORD

TELL

SWITZERLAND | CANADA

: ‘ THE WORLD GAMES
Launch of a CAD service Gttt rrtitREEs 2025 CHENGDU
center for watchmakers EESSCEEACEREEER
and luxury powered by
Sword Tell

New signatures and
events for the
Sword Sport division

Sword Group 26



Vision 2028 | PROGRESS 2025

To deliver Vision 2028, we have created a SECTOR MODEL supported by a
INTERNATIONAL FOOTPRINT.

o\
U7
ENERGY

Maintaining position in Oil and
Gas whilst developing the
growing renewables market

Remain #1 in Oil and Gas in
the UK. Cost optimisation,
compliance and asset
transfers. £20m project

£30m of Oil and Gas
managed service contract
renewals in won in H125

Growth in Renewables -
Secured £25m initial
contract with large utilities
company. Scope to grow to
£60m

Significant growth in
demand for Cyber and
Operational Technology
security

P
i

Focus on local government and
bringing relevant skills to drive
transformation of legacy systems

We've our
to provide
access to more procurement
frameworks, enabling direct
awards from customers

Development of joint
in
collaboration with Microsoft
UK Public Sector team

Established new relationship
with industry via
Defence Tech Scaler
programme

presents a major
opportunity within the
to improve patient outcomes
and deliver

-0
d
il
FINANCIAL SERVICES

Working with the most respected
financial institutions technology
functions in Scotland/UK

Project growth in large
investment bank to deliver
Copilot ( Gen Al) user
adoption

Development of key
partnerships and proactive
partnership management
model to maximise partner
revenues

Completed micro acquisition
of iDelta delivering Cyber
and Al Services bringing
presence and scale in new
customers

Actively targeting
acquisitions with Multi
Hybrid Cloud services

capability

business, with a developed

—.’—\ o
2K

USA

Revenue £46.1m
EBITDA Margin 12.7%

Organic Growth +24.4%

UK | US | IRELAND

Sword Group



Services and Offerings

Domain
Knowledge

Finance

Public Sector

Model

Technical & Business

&

Data & Al

Data engineering and information
mMmanagement

Workflow process automation and Al
adoption

Application and product
development

Operational Resilience

Critical services assessment and
disruption response management

Proactive cyber security across all IT
and OT infrastructure

Regulatory compliance testing,
monitoring and reporting

Resourcing Service
Services

Outsourcing

Mergers & Acquisitions

IT optimisation and change
management

Asset transition integration and
divestment

Data and application rationalisation
and migration

Global Managed Services

Unified Operating Centre (NOC / SOC)

Fully managed infrastructure, end
user compute, and cyber security

Local presence, supported by offshore
service centres

Managed Project
Service Services

Sword Group
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Business Development in 2025

SECTOR

OPPORTUNITIES

Ll

ENERGY
Maintaining position in Oil and Gas and
develop growing renewables market

Cyber Security demand significantly
increasing

Cost optimisation and compliance agendas
Global Managed Service offering
M&A Oil and Gas Campaign ongoing

SSE — Multiple RFP’s for extended
frameworks

Aker — OT security
PX Group multi discipline offerings

New JV between Shell and Equinor (Adura),
won lot 2 and extensive project scope still
on table. Estimated value £20m

Merger of Repsol and Neo to form Neonext.
Up to £10m opportunity

=

PUBLIC SECTOR
Focus on transformation using Al and
Digital

Demand for Data & Al services is
increasing rapidly to allow better decision
making and optimisation of legacy
processes

Established position as go to Microsoft
UK Public Sector partner for Data & Al
Secured engagements to drive digital
transformation with 12 new UK public
sector customers within last 12 months
Achieved significant YoY revenue growth
in UK Public Sector Market within last 12
months

=

FINANCIAL SERVICES
Cyber security and regulation driving
transformation

Leading UK-wide Fintech innovation call
on Operational Resilience, supporting the
development of new solutions and
building deeper customer insights

Uptake of GenAl tooling has accelerated
across large FS institutions resulting in
significant expanded opportunity

Large volume of legacy workload
migrations still to be completed, high
expertise hybrid/multi-cloud partners
required to deliver successfully

Sword Group
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Key Projects

Adura, Cyber Security & IT/IM project scopes,
Estimated deal value £20m over 3 years

Viaro Energy, Full IT implementation on acquired assets,
Estimated deal value £30m over 3 years

Sword Group
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Vision 2028 | PROGRESS 2025

To realise Vision 2028, we are expanding our Offshore Services into new international markets while reinforcing our presence in the Middle East.
Additionally, we will establish specialised practices in high-value technologies and sectors, essential for driving innovation and maintaining our
competitive edge in the global market.

SECTOR
MODEL

Secured new key projects in
the public sector,
particularly in UAE (Ministry
of Economy, Abu Dhabi
Customs Authority, Cyprus
Ministry of Research &
Innovation) which further
strengthens our position in
this market

Extended our partnership
with CMA CGM to include
strategic projects.
Signed a new project with
Columbia Ship
Management in Cyprus

Expanded our partnership
with UNICEF and WIPO to
take on new projects

new
in Cyprus to serve
the European market,
tapping into strong and

services

Built a Center
of Excellence in to
help regional customers
secure their environments
and safeguard their business
operations

Concluded
with leading
vendors such as
) and

enabling us to resell and
deliver professional services
around these technologies
to clients across diverse
industries

D

INTERNATIONAL
Market Reach

Expanded our Offshore
Services into new
International Markets ( Spain,
Singapore) while Reinforcing
our presence in the Gulf
Countries

Established a commmercial
team in Canada to boost our
offshore outsourcing market

share. Starting prospecting
in Ontario and the northern
United States

Launched Sword Saudi
operations in Riyadh.
During H1 2025, we
successfully built a solid
pipeline of opportunities,
laying the foundation for
accelerated growth in the
Kingdom.

_J .

0 0o ?.-..
e W 4 -
Managed Staff
Services Augmentation
®
050
TN
Global Project
Outsourcing Delivery

Revenue $11.9m
EBITDA Margin 26.1%

Organic Growth +13.5%

Sword Group
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Services and Offerings

Domain
Knowledge

Shipping

Finance

Public Sector

Model

Technical & Business

@ End-to-End Application Services

« 24/7 Global Managed Services
(AMS/TMA)

« Custom Development

«  T&M Outsourcing

- ERP

« QOracle Fusion
«  SAP S/4HANA

« Odoo
Resourcing Service
Services Outsourcing

DXP & CMS

(Digital eXperience Platorm)
+ LifeRay

 Drupal

« Wordpress

| |  OCI ( Oracle Cloud Infra)

« Databases & Data Analytics
« OCI Migration & Optimization
* OCI Security & Compliance

Services
Managed Project
Service Services

Sword Group
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Business Development in 2025

SECTOR

OPPORTUNITIES

SHIPPING & TRANSPORT
Strengthen our market share in the
shipping & Transport sector

New line of projects focused on integrating
Google Al into the maritime domain

specialized offering for the sector,
leveraging 13 years of experience with one
of the shipping industry's top three players
in France

Targeting the Shipping companies in
Cyprus

Extending our cooperation with RTA & (
Dubai Rail and Transport Authority ) SGS

Targeting companies in the domain of
Transport

@

INTERNATIONAL FOOTPRINT
Sword Saudi & GCC

= We will place special emphasis on the
UK offshore market, leveraging our

long-standing key references in London

and in cooperation with Sword UK

» Established an SAP Practice in Cyprus
as a strategic hub to capture the fast-
growing SAP services market,
positioning us to drive new business
across Europe and the Middle East

= Launching a dedicated Sales Team for
Oracle Cloud Infrastructure to
accelerate growth in the rapidly
expanding cloud market. In the Middle
East

T~

PUBLIC SECTOR & UN
Focus on Digital transformation

Launch in Q4 a Cybersecurity Team in
Saudi Arabia to capture the growing
demand for government security
services across the GCC region

Growing our footprint in the UAE public
sector, with a focus on Abu Dhabi, the
seat of the federal government

New partnerships with UN agencies,
served by our offshore center in India

Sword Group 33
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Key Projects
@d a_m_l_lb

CMACGM

CMA CGM: revamping the Fleet Management and Vessel Reporting systems | €5m over 2Y

goeasy

GoEasy Canada: 24/7 AMS + Developing the Easyhome platform | $4m over 2 Y

Sword Group
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Strategic Plan
2025-2028

Sword Group 35



2025 - 2028 Objectives | Organic Growth

Business Plan by forfaitising the a priori effect of accelerators:

By achieving double-digit annual organic growth €560 m

With Acquisitions c. €700 m

2028
MARKET CAP. >€1 Mrd

Sword Group 36
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H1 2025 | Key Figures

+12.0%

Organic Growth at constant
perimeter g

€175.8m
H1 2025 Copsoliaated

K
K
.....
.
. .
. .
. .
.
‘e .
v s
.
.
"

12.0%

EBITDA margin

Sword Group 38



H1 2025 | Consolidated Breakdown

€m

H12025 ()
Revenue EBITDA Margin Organic Growth ()

BeNe!_ux | Greece | Spain | EU c73 979 +1.6%
Locations

Switzerland | Canada 553 11.6% +13.4%

UK | US 53.1 12.7% +24.4%
Offshore Global Services o o
Centers | Middle East 10 26.1% +13.5%
TOTAL 175.8 12.0% +12.0%

() Organic Growth at constant perimeter.

() Percentages and amounts are calculated from figures in €K.

Sword Group
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H12025 | PnL®

'With no impact of amortization of backlog acquisition

€m H1 2025
Revenue 175.8
Current EBITDA 21.1 ]| 12.0%
Current EBIT 17.7 1 10.1%
Non Current Costs 4.0
Financial Costs 1.1
Corporate Tax 2.7
Net Profit after corporate tax () 9.8 | 5.6%

Sword Group
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H1 2025 Balance Sheet | Non-Current Assets

ASSETS

NON-CURRENT ASSETS

Goodwill 79,535 80,810
Other intangible assets 11,632 12,566
Property, plant & equipment 4,573 4,196
Assets related to the right of use 10,603 12,638
Financial assets at fair value through

other comprehensive income 113 S
Deferred tax assets 370 409
Other assets 746 1,452
TOTAL NON-CURRENT ASSETS 107,752 112,506

Sword Group
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H1 2025 Balance Sheet | Current Assets

ASSETS

CURRENT ASSETS

Trade and other

. 34,839 46,475
receivables
Work in progress 63,027 68,694
Current tax assets 1,185 1,332
Other assets 6,747 6,691
Cash and cash equivalents 70,620 41,371
Prepaid expenses 8,377 8,644
TOTAL CURRENT ASSETS 184,795 173,227
TOTAL ASSETS 292,547 285,733

Increase partly due to new contract
wins (EU and Scotland)
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H1 2025 Balance Sheet | Financial Debt

€k 31.12.2024 30.06.2025
EQUITY AND LIABILITIES
EQUITY
Share capital 9,545 9,545
Share premiums 70,676 70,676
Reserves 10,420 7,853
Retained earnings 4,807 (22,952)
TOTAL EQUITY - GROUP SHARE 95,448 65,122
Non—controllmg interests (minority 1662 1671
interests)
TOTAL EQUITY 97,110 66,793
NON-CURRENT LIABILITIES
Lease obligations 7,129 8,878
Other financial debts 56,000 85,000
Provisions for retirement benefits 282 294
Other provisions - 26
Deferred tax liabilities 2,098 1,861
Other liabilities 19,299 39,271
TOTAL NON-CURRENT LIABILITIES 84,808 135,330
CURRENT LIABILITIES
Lease obligations 3,541 3,842
Other financial debts 675 886
Other provisions 485 386
Trade and other payables 44973 36,417
Current tax liabilities 2,158 1,582
Other liabilities 40,769 18,957
Prepaid services 18,028 21,540
TOTAL CURRENT LIABILITIES 110,629 83,610
TOTAL LIABILITIES 195,437 218,940
TOTAL EQUITY AND LIABILITIES 292,547 285,733

Increase due to new share plans

Decrease due to the payment of Share Deals in HT

2025
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H1 2025 | Net Cash Position ()

H12025 —— No more share deals payments until 2029

Net cash Position on June 30, 2025: €-44.5m

H1 exceptional: €-23.5m (Share deals)
H1 delays: €-13m
H1 acquisitions costs: €-3m (Next acquisitions e.g: Due Diligence)

= Net cash position “as usual”. €-5.0m on June 30, 2025 (no delay, no exceptional costs)
= Expected Net Cash Position as of 31/12/205: €-15.5m (at constant perimeter)

0 Net cash position, excluding IFRS
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H1 2025 | Backlog

[31/12/2024] [30/06/2025]
Backlog: @ Backlog:
€63'I.8m ............................................................................................... > €63I7.9
(21.1 months) (21.3 months)
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H1 2025 Top 10 | Clients

DG Informatics (DIGIT) BeNelLux
DG TAXUD BeNelux
European Parliament BeNelux
Harbour Energy UK

Richemont Switzerland
RockRose Energy UK
Scottish and Southern UK
Energy (SSE)

Taqa Bratani UK

WADA

Switzerland

WIPO

Switzerland

The first 10 clients
represent 31.1% of
the H1 2025
Consolidated
Revenue

The first client
represents 7.1%
of the H1 2025
Consolidated
Revenue
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Staff | Details

Staff on 01/01/2025 3,21
New comers +293
MR&A (iDELTA) +8
Leavers -168
Staff on 30/06/2025 3,344 () (i)
Staff Turnover 10.5%

O FTE

(i) 3,524
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Sword Group’s
Share
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Share return

......... Of, i.... of i.. o/.......
+55% +13% o 45.5% i -6.1% +12.5%

2021 Total Share 2022 Total Share 2023 Total Share :

: Return (TSR) : Return (TSR) : Return (TSR) g(zjr':"o(?sls)hare éois:;‘o(t:;:;‘ are

i 01/01: €31.35-31/12; i i 01/01: €43.65-3112; i i 01/01: €39.4-31/12: | ) o e .

: : : : : : i 01/01: €39.85-31/12: i i 01/01: €35.7 - 30/06:

i €43.65 5 i €394 - i €39.85 I et : ot

: Additional Dividend i Dividend paid in : i Dividend paid in Dividend oaid in Dividend i) T

paid in 2021. €4.8 2022: €10.0 2023: €1.7 2024: €17 2025: €2.0

,.-.-c.xz-h.d-l.;-&.;"hd.-A.l-.Lu-. ;.-.-C.x;-h.d-;;-s:é"hd.;;-.l:u. '""C.ZE.;';;;;;IA"A.;—.L-"- ;.-.-C.x;-':d-;;-s:;.’;;;-.l: .................................

-------------------------------------------------------------

O
2020

O O
2019 2018 2017 2016 2015
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Financial Key Dates
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Financial Calendar

= 23/10/2025
2025 | Q3 Results

= 22/01/2026
2025 | Q4 Results

" 11/03/2026
2025 | FY Results

MEETINGS

= 12/03/2026
SFAF Meeting |
FY2025 Results
in Paris

= 28/04/2026
Annual
Shareholders
Meeting | 2025

Sword Group
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FOLLOW SWORD

® W ©

sword-group.com Sword Group @SwordGroup Sword Group

Sword Group | 2 rue d'Arlon L-8399 Windhof - Luxembourg
SE capital €9,544,965 - B168244


http://www.sword-group.com/en
http://www.sword-group.com/en
http://www.sword-group.com/en
https://www.facebook.com/SwordGroup/
https://www.facebook.com/SwordGroup/
https://www.linkedin.com/company/sword-group/
https://www.linkedin.com/company/sword-group/
https://www.youtube.com/channel/UCAcgZAUwgyJxbJeBn9H7aGg?view_as=subscriber
https://www.youtube.com/channel/UCAcgZAUwgyJxbJeBn9H7aGg?view_as=subscriber
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